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Organization Changes
Organizational changes are simply any actions that alter the major components of any given company. Arizona State University was undergoing various changes that included the administration and various policies of the institution. The transition of power in any given company requires utmost dignity and care for amicable successors' proper installation. President Coor's era was over; thus, a proper replacement had to be made in that office. Various policies about the company had to be adopted to make the institution a better place.
The organizational changes happened in unique circumstances. The former president was present during the changes as the institution was transitioning. The acting president Mr. McKay was there presiding over the process that was taking place at the institution (Arizona State University, 2020). Lastly, the process of looking for a suitable successor of former president Coor was is in play. The vital post that was vacant was that of the president, the prime head of Arizona State University.
State Funding
Former president Coor raised the issue of funding driver. He was discussing these issues as state funding to the university had sadly reduced. This was due to various state policies that were implemented in the state of Arizona assembly. Such cuts indeed made the budget of the institution be adjusted according. This resulted in the institution forgoing various recreational activities, and some staff members had to take up pay cuts to salvage the situation. This was among the decision made by the board of regents in their meeting.
Factor 1 Demographic Driver
The demographic driver was another vital issue that was being discussed by the Arizona board of regents. Former president Coor had raised the freshman class's issue of getting most of the minutes during the board meetings. However, this was vital as, through such discussion, various policies involving the freshman students who were to join the institution would be discussed. Financial plans would be made to accommodate them; more tutors would be hired if need be, and lastly, various learning facilities would be notified of the number of students to expect.
External Stakeholders
Changing directions was another important change that was being experienced in the university. The board raised a very important issue that the number of students from outside the Arizona state was being recruited in the university. Nevertheless, according to former president Coor, this was a blessing in disguise. He advocated for cultural diversity in the institution (Arizona Board of Regents, 2002, February). The admission of students outside the state of Arizona was making objective quite successful. The challenge was that the state government was cutting the funds of the institution due to such reasons.
 The issue of demographic drivers and changing directions core relate. The Arizona Board of regents was very keen on this issue. Demographic drivers guide how the various policies of the recruitment of new students will be done. This will be based on the geographical areas that they will come from. The budget will be featured in the same docket. The changing directions is another factor that seemingly goes in line with the demographic drivers as various statistics of the university show that students from the outside state of Arizona are joining the institution in large numbers.
Factor 2 Changing Directions
Arizona State University made other changes in how things are done. Changing from an agency model to an enterprise model was critical. The institution initially was being run by an agency that charges a substantial fee for their services. The enterprise model came in, and the board had to create various departments to deal with running the institution (Denhardt, et al,2019). This included the setting up of a quality assurance office that would oversite the running of the university.
Enterprise Models and Values
The enterprise model had to come with its values and traditions. The style of management had to make the staff of the university own the institutions as their own. The agency model initially has various individuals working for them under a payment contract. The enterprise model was coming in with structures, processes, information, and how a large organization should be run. The stipulated measures to be implemented had to involve very dedicated staff members to make the process successful. The business model interestingly brings about the issues of productivity, efficiency, and profitability of running the university, which was quite a unique way of doing things.
Internal Stakeholders and Financial Privileges
The application of the enterprise model adopted by Arizona state university was a blessing in disguise. This applied to the students that were admitted from instate and outstate. The instate students benefitted from the program. The group, fortunately, got cheaper tuition admissions compared to them outstate counterparts. Also, they received good deals from the local financial aid policy agents in the state of Arizona. The out-state students were not privileged as they got to pay the higher tuition admission fee and minimal financial aid assistance from the university.
Conclusion
The Arizona state university indeed underwent various changes. These turn-overs were very crucial for the university to get to the next level. The radical changes indeed made the university became globally competitive and set the pace for other upcoming universities in the United States. The key information presented in this section is that of the changing directions, demographic drivers, and the incorporation of the new business model.
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